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Director of Quality and Enhancement


	School/Department:
	Quality, and Creative Education


	Grade:
	12

	Reports to:
	Provost


	Responsible for:
	Quality function (institutional and partnership); Creative Education team, including the Programme Director for the PGCert

	Summary of Main Job Purpose:
The Director of Quality and Enhancement is a senior professional services leadership role, reporting to the Provost, responsible for the institution’s academic quality and standards and for the enhancement of learning and teaching across all provision, taught directly by the University and delivered through partnerships. The postholder holds operational responsibility, under delegation from the Provost, for the assurance of academic standards and for the developmental work that improves the quality of the student academic experience.
Regulatory accountability for quality and standards rests with the Vice-Chancellor as Accountable Officer, is delegated to the Provost, and is delegated onward to the Director of Quality and Enhancement. The postholder exercises this delegated authority across both assurance, the regulated monitoring and verification of academic standards including the requirements of OfS conditions B1 to B5, and enhancement, the institution’s learning and teaching strategy, the evidence base for the Teaching Excellence Framework, and the development of academic practice through the Common Learning Framework.
The role brings together three domains that have previously operated separately: quality and standards for the University’s own provision, quality and compliance for partnership and collaborative provision, and the enhancement of learning and teaching evidenced through the Teaching Excellence Framework. The intellectual core of the post is the connection between these, turning quality intelligence into pedagogic improvement so that assurance and enhancement operate as a single system. The remit covers academic standards and enhancement across the whole student lifecycle, from admission through progression and award to graduate outcomes, including the Graduate Outcomes Survey, for both directly delivered and partnership provision.  
The Director line manages the Quality function and the Creative Education team. The Creative Education team delivers the University’s accredited PGCert in learning and teaching and contributes to learning and teaching enhancement projects. Academic accountability for the PGCert rests with its Programme Director, who reports to the Director of Quality and Enhancement for line management and strategic direction; academic responsibility for the award is exercised through the relevant boards in the normal way.









Main Responsibilities/Duties
Strategic leadership
· Lead the delivery of the institution’s quality and enhancement strategy as a single framework spanning assurance and enhancement, across the whole student lifecycle and for both directly delivered and partnership provision.
· Provide the Provost and, through the Provost, the Vice-Chancellor and Academic Board with strategic advice on academic quality, standards, regulatory compliance, and the enhancement of learning and teaching.
· Exercise delegated operational accountability for academic standards and quality, and provide the Provost with assurance that the institution meets its conditions of registration, maintaining the evidence to demonstrate this.
· Support the Provost as the specialist in this area to Lead the institution’s response to changes in the regulatory and sector environment as they bear on quality, standards, and teaching enhancement.
· Promote an institutional culture in which assurance and enhancement reinforce one another, and in which quality intelligence informs the improvement of academic practice.

Academic quality and standards
· Hold operational oversight of the University’s quality and standards framework for its own provision across the student lifecycle, including admissions and recruitment standards, course approval, monitoring, review, progression and the integrity of the award, and the management of external examining.
· Work in collaboration with the Provost to ensure the institution’s academic regulations, policies, and procedures for quality and standards are current, coherent, and applied consistently.
· Oversee the continuous monitoring and enhancement cycle and the annual reporting of quality and standards to the relevant committees and, through them, to Academic Board.
· Ensure that quality processes generate intelligence that is usable for enhancement, not only for assurance.
· Provide assurance through the appropriate committee route, that academic standards are being maintained and that the student academic experience is being safeguarded and improved.

Partnership quality and compliance
· Hold oversight of quality and compliance for partnership and collaborative provision, ensuring that collaborative arrangements meet the institution’s standards and its regulatory and contractual obligations.
· Oversee due diligence, approval, monitoring, and review processes for partners and partnership provision, working with the relevant academic and professional services leads.
· Ensure that the assurance of standards in partnership provision and the enhancement of that provision are connected, rather than treated as a separate compliance exercise.
· Maintain effective arrangements for the verification of assessment standards in partnership provision, including internal verification where the institution holds that responsibility.
· Provide assurance on partnership quality and standards through the appropriate governance route, and lead preparation for external review of collaborative provision.

Learning and teaching enhancement and the Teaching Excellence Framework
· Lead the institution’s learning and teaching enhancement agenda, including the strategy for improving the quality of teaching and the student academic experience.
· Support the Provost and deputise to ensure the preparation of the Teaching Excellence Framework submission on behalf of the Provost, and act as its operational custodian, developing the narrative and the enhancement evidence that underpins it, in concert with the holders of the underlying student outcomes data.
· Lead the operational development and maintenance of the Common Learning Framework, ensuring that curriculum design and academic practice across the institution are aligned to it.
· Direct the contribution of the Creative Education team to learning and teaching enhancement, including the accredited PGCert and academic development projects.
· Ensure that enhancement activity is informed by quality intelligence and by evidence of what improves outcomes for students.
· Use graduate outcomes evidence, including the Graduate Outcomes Survey, for quality assurance and enhancement, working with the holders of that data rather than owning the dataset, and ensure the lifecycle is treated as a whole rather than as a set of separate stages.

Leadership of the function
· Line manage the Quality function and the Creative Education team, setting direction, priorities, and standards of work.
· Provide line management and strategic direction to the Programme Director for the PGCert, while respecting that academic accountability for the award is exercised through the relevant boards.
· Develop the capability of the teams, building the connection between assurance and enhancement into how the function works.
· Manage the resources of the function and ensure its work is sequenced sensibly against the institution’s governance and planning cycles.

Governance, data, and reporting
· Ensure quality and standards are reported accurately and on time through the institution’s committee structure, feeding the relevant committees, Academic Board, and ultimately the Board of Governors.
· Work with Strategic Planning and other data holders to ensure that the evidence base for quality, standards, and the Teaching Excellence Framework is sound and used well.
· Ensure that quality records are accurate and auditable and that the institution can evidence its compliance when required.
· Provide the Provost with the analysis needed to anticipate regulatory and reputational risk in quality, standards, and teaching.



Selection Matrix

This matrix identifies the criteria needed to be effective in the position. These will be used for selection purposes.

Does this role require a DBS check?	No 
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	04	SELECTION MATRIX
	Essential
	
Desirable
		Used to shortlist




	Qualifications

	
	 Educated to doctoral level, or to master’s level with substantial senior experience in academic quality, standards, or learning and teaching enhancement in higher education.
	☒
	☐
	☒

	
	 A recognised teaching qualification or fellowship of Advance HE (Senior or Principal Fellowship desirable).
	☐
	☒
	☐

	Knowledge & Experience

	
	 Significant senior-level experience of academic quality and standards in a higher education or comparably regulated environment.
	☒
	☐
	☒

	
	 Experience of leading both quality assurance and learning and teaching enhancement, and of connecting the two.
	☒
	☐
	☒

	
	 Strong working knowledge of the OfS regulatory framework, including conditions B1 to B5, and of the Teaching Excellence Framework.
	☒
	☐
	☒

	
	 Experience of quality and compliance for partnership or collaborative provision.
	☒
	☐
	☐

	
	 Experience of authoring or leading a Teaching Excellence Framework submission or comparable institutional evidence return.
	☐
	☒
	☐

	
	 Experience of curriculum or learning frameworks and of leading enhancement of academic practice.
	☒
	☐
	☐

	
	 Experience of working with external examiners, external reviewers, auditors, or inspection bodies.
	☒
	☐
	☐

	
	 Experience of preparing and presenting papers to senior committees, academic boards, or governing bodies.
	☒
	☐
	☐

	
	 Proven experience of leading and developing professional and academic teams.
	☒
	☐
	☒

	
	 Understanding of how quality data and student outcomes evidence are constructed and used.
	☒
	☐
	☐

	Ways of Working

	
	 Able to work effectively across the boundary between professional services and academic governance, and to command the confidence of both.
	☒
	☐
	☒

	
	 Highly collaborative, able to work successfully in a complex, matrixed institution.
	☒
	☐
	☐

	Personal Attributes/ Behaviours

	
	 Demonstrate integrity, professionalism, and accountability.
	
	
	

	
	 Exercise sound academic and professional judgement.
	
	
	

	
	 Promote collaboration, inclusion, and respect.
	
	
	

	
	 Champion enhancement as well as assurance, and a culture of continuous improvement.
	
	
	

	
	 Support innovation while maintaining robust governance and standards.
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